Get the job done.

Proven project delivery.
Access to great teams. Collaborative.
If we’re not already working in your community
then we certainly want to be – let us know
how we can work for you.
Campbell Page, Skillset and Tafe Western share a passion for Regional
Australia, building individual capacity, enhancing community cohesion and
assisting in creating healthy ecosystems. We provide:
– Environmental expertise
– Employment pathways

– Consultancy and contracting
– Training

We are organisations driven by values that include social opportunity and
environmental health. Ultimately our success comes down to the people we employ
to manage the program; the level of service they deliver and most importantly, the
passion they have for their work.

Green Army. Supporting hands-on local environment and
conservation projects across urban, regional and remote Australia.

Talk with us today and turn your ideas into action!

Call John Fry – Project Manager, Green Army on 02 6330 1400 or 0429 469 476.

Round 5 closing soon.
Now is the time to show leadership and to respond to our environmental and social
challenges. As partners we can bring together communities, environments and organisations
for the creation of solid and quantifiable outcomes. The Green Army program has been
capped at around 500 projects annually and will call for applications only once per year.

Get in now and apply for multiple projects to be successful.

Ask us about
our Skillset
Environmental
Advisory
Group.

7 Steps

to a successful Green Army Project:
1.
2.
3.
4.
5.
6.
7.

Worthwhile work. The project needs to address Federal environmental priorities and have
a high likelihood of creating enduring, positive change. Participants are there to learn, so
the project must be meaningful and have a diverse work plan. We work with you as a critical
friend in designing projects that we know will work.
A well written application. You may have the best project idea but we know that you’re
busy so our tender writing team can take care of the writing and submission of your
application/s for the grant assessment panel.
A great Team Supervisor. This is the most critical component of successful project
outcomes. We recruit the best person for the role and then support them with training,
systems and being at the end of the phone. We can also employ someone from your
organisation if suitable.
A solid team. Recruiting well and creating a positive team culture is essential. To do this we
invest in training and set clear expectations for the project and participants up front. Everyone
then knows how they can be the best asset possible for the team and project outcomes set.
A good work plan. Right from the outset we work with you to set a clear and thought-out
work plan that you and your supervisor can use as a base to achieve set goals in the
designated timeframe. Of course things change, but a good plan from the outset will help.
Talk early and often. Green Army is a complex program to run and with so many
projects under our belt nothing surprises us anymore! When issues arise we prefer clear
communcation early so as to avoid these usually small issues becoming major challenges.
Celebrate! Make use of the public profile of Green Army to raise the profile of your work
and/or organisation. We are constantly inspired by the positive outcomes and stories we find.
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